Ad Hoc Committee to Address Homelessness
Minutes of
Tuesday, March 3, 2020

The Ad Hoc Committee to Address Homelessness of the City of Norman, Cleveland County, State of Oklahoma,
met for a meeting on March 3, 2020, at 10:00 a.m. Notice and Agenda of the meeting were posted at the Norman
Municipal Building and at www.Normanok.gov twenty-four hours prior to the beginning of the meeting.

Item no. 1 being: Committee Introductions
Members Present: Bill Scanlon

Lisa Krieg

Michelle Evans

Alison Petrone

Rayna Cumbie

Jessica Moore

Cary Bryant

Members Absent: Sereta Wilson

Staff Present: Tara Reynolds
Jeanne Snider

Guests Present: Lee Hall

Item No. 2 being: Review of Summary Minutes from 2-25-2020 Meeting
The CDBG Policy Meeting discussing homelessness is on March 4.

Item No. 3 being: Update on Winter Warming Shelter
The Warming Shelter has been open nightly since December 6.
e 204 individuals logged since opening; 173 of those were not on the by name list.
e The video testimonials will be done this week.
e Michelle is still analyzing the data results from the shelter, including operational costs.

Item No. 4 being: Discussion about Day Shelter needs
e Lisa distributed a needs report broken into three different levels.
e Planning a trip to the Bridge in Dallas to view their operational model.

Item No. 5 being: Potential Locations for Day Shelter Discussion
e The Committee will be finding out more information about a building on North Base, and one on
Robinson street as possible shelter locations.

Item No. 6 being: New Business
The Built for Zero Conference is April 14-16 in Arlington, and members of the Committee are invited to attend
with Michelle if they are interested.

Item No. 7 being: Adjournment
The Committee adjourned at 10:49 a.m.


http://www.normanok.gov/

